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Introduction, Public Outreach Process, and Planning Goals 

Introduction 
The Village of Ossining is a vibrant and diverse community with significant assets that benefit existing 

residents while also creating ever increasing development pressures. As the Village continues to evolve it 

became apparent that it was time for an update to Ossining’s 2009 Comprehensive Plan to ensure that 

the community can continue to thrive while supporting existing residents, businesses, and the community 

as a whole. The principle goal of this plan is to build on the Village’s strengths and create an even better 

tomorrow for the people who make up the Ossining community.  

One of Ossining’s greatest assets is its racially and economically diverse community. However, like many 

Hudson Valley communities, the decline of the local manufacturing sector has hampered growth of new 

employment within the Village. As a result, the Village’s tax revenues are disproportionately comprised 

of residential property tax revenue. At the same time, growth in service sector jobs offers limited 

opportunities for economic mobility and social benefits. The need for additional economic development 

in Ossining has led to few opportunities for lower-income residents to find better paying jobs within the 

Village. As housing costs rise around the region, some of Ossining’s residents struggle to meet costs of 

living. Homeowners also confront rising residential property taxes without sufficient balance from 

commercial tax revenue.  

However, Ossining has also become a hub for entrepreneurial retail businesses, demonstrating one 

example of a pathway to diversify the local economy. Recent investment in downtown includes new 

restaurants and a brewery, retail, and a co-working space. The Comprehensive Plan sets the stage to 

ensure that Ossining’s spirit of entrepreneurship continues to thrive in a marketplace that is especially 

challenging for bricks and mortar retail. Competition from online retail has only accelerated due to the 

COVID-19 pandemic, forcing a creative look at how traditional main street retail must evolve, and what 

new types of businesses can support a vibrant commercial market in the Village.  

In addition to recent business investment in the Village, Ossining has increasingly attracted new 

residential development, with recent buildings constructed and new projects in the pipeline, including a 

mixed-income, mixed-use development at the former Village DPW site. New development is a needed 

component going forward for a Village that continues to be an attraction for new residents and also 

welcomes investment and growing tax revenues. Still, this plan emphasizes that the Village of Ossining 

remains committed to providing housing for people of all income levels to guard against the displacement 

of current residents and to maintain the diversity of the population.  

This plan also seeks to build on Ossining’s wide array of environmental and open space resources. From 

the Hudson River waterfront, to the Croton Aqueduct Trail, and Crawbuckie Park, Ossining’s natural 

features and green space assets are critical resources for people in the community. The plan is mindful of 

the need to prepare for the impacts of climate change and sea level rise. This challenge requires that the 

Village leverage the Hudson River waterfront as an asset for the community, while also making sure that 

residents and businesses are protected from projected sea level rise. Ossining Tomorrow incorporates 

principles of sustainability throughout, acknowledging strides that Village has already begun to take in 

making Ossining a regional leader in environmental sustainability. 

Ultimately, this plan is about the people that make up the Ossining community. The tools of local 

government—policies, regulations, or new development—are only as successful as their ability to improve 
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the lives of the people of Ossining. Ossining Tomorrow is focused on preserving neighborhoods, ensuring 

that residents can stay in their community, and that community services and cultural facilities provide the 

resources and quality of life that Ossining’s residents need to thrive.  

Ossining Tomorrow seeks to find the right balance for the Village, by supporting entrepreneurs, providing 

jobs for local residents, attracting new investment, and ensuring the people of this Village are able to 

remain a part of this vibrant community. The plan also seeks to boost the economy in commercial areas, 

such as downtown, the waterfront, Croton Avenue, and other neighborhood commercial areas—while 

also continuing to value the historic character of the Village.  

The Village of Ossining began the process of updating its Comprehensive Plan in 2019 with a preliminary 

series of community input sessions. These sessions, along with input from Village staff and members of 

the Comprehensive Plan Steering Committee, helped to develop a framework of key issues that this plan 

should address.  

Although the preliminary public outreach process for the Comprehensive Plan began in 2019, the Village 

has been diligently undertaking a series of planning studies since adoption of the 2009 Comprehensive 

Plan to carry forward many of the community’s priorities. These include the Downtown Redevelopment 

Working Committee, community input on the Market Square and Post Office lots, the Downtown and 

Waterfront Access Trail Plan, Housing Needs Assessment Technical Reports conducted by Kevin Dwarka, 

and the Village’s application for the Downtown Revitalization Initiative in 2019.  

All of these planning studies led up to the preliminary public outreach process in 2019, led by the Pace 

Land Use Law Center. The Public Participation Plan that Pace created for the Ossining Comprehensive Plan 

provided an overview of strategies and tools to engage residents and stakeholders throughout the 

planning process. However, this report was produced before that COVID-19 pandemic required a different 

approach to community engagement. The process developed for this plan is described in greater detail 

below, but it was adapted to maintain the spirit of community involvement in the process, while ensuring 

that participants could take part remotely.  

The next step in the process was to establish a framework of objectives in the Request for Proposals (RFP). 

At the outset of the planning process, Ossining sought to develop a plan that builds on the Village’s existing 

strengths, lays out a pathway for economic growth and development, and addresses community needs 

such as environmental sustainability and preservation of the Village’s socioeconomic, racial, and ethnic 

diversity. To achieve this vision, the Village established the following objectives: 

 Drive inclusive economic development and increase tax base 

 Enable construction of multifamily housing where appropriate to support transit oriented 

development and walkability 

 Address parking, transportation and mobility 

 Preserve and develop quality, affordable housing options and market rate development 

These objectives continued to evolve during the planning process in response to further public 

participation. The focus of the plan grew to ensure an approach that emphasizes a balance between 

growth and preservation, new development and resources for existing residents, additional investment 

and the need to strengthen existing resources and services.  

The planning process officially kicked off in January of 2020, with a consulting team led by BFJ Planning. 

In many ways, the world felt like a different place at the beginning of this process. Since the Village’s 
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Comprehensive Plan process began, we have faced a generational crisis with the COVID-19 pandemic. 

Adapting to life during the pandemic has changed all of our lives. Residents of Ossining—and around the 

country and the world—adapted to social distancing measures and sought out ways to care for our 

families and support frontline healthcare workers. Meanwhile, the ways in which we communicate with 

family, friends, and coworkers shifted overnight.  

2020 also saw nationwide protests in response to violence against the black community and in support of 

civil rights. Ossining residents—led by high school students and recent graduates—gathered in protest 

and to develop a plan of action to improve racial justice issues in the community.  

While the COVID-19 pandemic and racial justice protests drive conversations that go beyond the scope of 

the Comprehensive Plan, they helped to shine an even brighter light on the key objectives of this planning 

process. Although the world feels like a different place in 2021 as a result of the historic events of 2020, 

the objectives laid out during preliminary public outreach in 2019 and development of the Request for 

Proposals are more important than ever. Even during these unique times, the Village felt that it was critical 

to begin planning for the new normal that emerges in 2021 as vaccines begin to roll out and the Village of 

Ossining can continue to thrive.  

This was the genesis of the name of this plan: Ossining Tomorrow.   

What is a Comprehensive Plan? 
A Comprehensive Plan states where a community has been, where it is now, and where it hopes to go in 

the future. The plan establishes a series of goals, objectives and strategies to help guide the community 

to achieve its vision and goals for the future.  

While the plan itself is not a regulation, it does provide a foundation for future decisions on development 

and zoning, capital budgeting, and general policy decisions. Any new or amended land use regulations, 

such as zoning code changes, must be in accordance with a well-reasoned plan.  

Many communities seek to update their Comprehensive Plan every 10 years to ensure that it reflects 

current demographics, recent planning efforts, and the overall development context and trends. 

Ossining’s last plan was updated in 2009, so the time is right for the Village to evaluate the prior plan and 

develop and updated Comprehensive Plan that reflects current priorities.  

The plan itself is the result of a wide range of types of input. Perhaps most important is an extensive public 

outreach process to ensure that the priorities expressed in the plan are consistent with the community’s 

vision for the future. In addition, the planning process includes analysis of current data showing land 

development trends and issues, community resources, and other public needs, such as housing policy, 

sustainability, and transportation. This balance of community priorities, data analysis, along with the 

direction of the Comprehensive Plan Steering Committee and Village staff, all help to inform the focus of 

the plan. Ultimately, a Comprehensive Plan provides a roadmap for the Village to prioritize and track 

implementation of the goals, objectives, and strategies outlined in the plan.  

Organization of Ossining Tomorrow 
Ossining Tomorrow is organized into 10 chapters: 

1. Introduction, Public Outreach Process, and Planning Goals 

2. Village and Regional Overview 

3. Land Use and Zoning 
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4. The Waterfront 

5. Economic Development 

6. Transportation 

7. Sustainable Infrastructure 

8. Housing and Neighborhood Preservation 

9. Cultural and Historic Resources 

10. Action Agenda and Implementation 

Overall, the plan follows the organization of the Village’s 2009 plan, allowing for Ossining Tomorrow to 

build on planning work completed in the past. However, there are two key additions to this plan that were 

not included in 2009. First, this plan includes a chapter on Land Use and Zoning. The Land Use and Zoning 

chapter builds on recent work by the Village to identify key zoning changes and collects Ossining 

Tomorrow’s recommendations related to land use. Upon adoption of the Comprehensive Plan, the Village 

Board of Trustees will also be in a position to adopt key zoning recommendations included in the plan.  

Second, Ossining Tomorrow concludes with an Action Agenda and Implementation chapter. This final 

chapter provides a roadmap for how the Village can implement Objectives and Strategies in the plan to 

achieve the plan’s goals.  

Each chapter begins with a planning goal to set the foundation for the objectives and strategies included 

in the chapter. These goals outline broad aspirations to further the Village’s priorities and to address issues 

and opportunities identified during the planning process. Objectives and strategies that conclude each 

chapter should be consistent with the planning goal. 

Following the planning goal, each chapter proceeds with a description of existing conditions and current 

trends impacting the Village and the region, providing context for issues that the plan should address and 

opportunities to build upon.  

A section on issues and opportunities follows the existing conditions section. Issues and opportunities 

describe a series of strengths and weaknesses in the Village. This section continues the narrative 

established by existing conditions and serves as a bridge between current trends and action items to 

achieve the planning goals.  

Finally, each chapter concludes with a series of objectives and strategies. Objectives are conceptual ideas 

that respond and/or relate to ideas first brought up in the issues and opportunities section. Then the 

objectives organize a series of related strategies. Strategies are specific actions, policy changes, or projects 

that the Village can undertake to carry out the objective and planning goals.  
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Planning Process 
The process of creating Ossining Tomorrow began in March 2020. The approximately 14 month process 

was led by a Comprehensive Plan Steering Committee, which was made up of two members of the Board 

of Trustees, a member of the Planning Board, and local residents and community leaders. The Steering 

Committee was also assisted by a consulting team. The Steering Committee met on a monthly basis to 

provide guidance to the consultants, discuss input from the community, and review drafts of the plan. The 

process included substantial public outreach, adapted to a virtual format during the COVID-19 pandemic, 

described in more detail below. The public outreach process gathered input from the community to 

develop the planning goals, identify issues and opportunities, and formulate objectives and strategies for 

the plan.  

The Steering Committee finalized their draft of the plan in [Date TBD, expected in December 2020], at 

which point the draft was sent to the Village Board of Trustees, as the sole agency with jurisdiction over 

adoption of the plan. The Board of Trustees were closely involved during development of the draft plan, 

initiative review under the State Environmental Quality Review Act (SEQRA) and held a public hearing on 

[DATE TBD, expected in February/March 2021] before finalizing the Comprehensive Plan for adoption. 

Public Outreach Process 
The public outreach process for Ossining Tomorrow was designed to engage members of the community 

as broadly as possible. Over a period of more than a year, the Village solicited public input on existing 

issues, potential opportunities, and the community’s aspirations for the future. Guided by a Steering 

Committee made up of a cross-section of village representatives, the planning process intended to ensure 

that the Village of Ossining Comprehensive Plan is a truly collaborative product that reflects the vision and 

priorities of the Ossining community.  

Members of the Comprehensive Plan Steering Committee included: 

 Melissa Banta co-chair 

 Patrick Yost co-chair 

 Omar Lopez Village Board Trustee 

 Manuel R. Quezada Village Board Trustee 

 Jeff Gasbarro Planning Board Member 

 Sheila Vereen-Massengale 

 Rebecca Fahey 

 Ro Moran   

 Frank Buddingh’ 

Village staff, the Steering Committee, and planning consultants developed a broad, robust, and responsive 

public engagement program to guide the process of gathering meaningful input from the community. The 

public outreach strategy was adapted as a response to the COVID-19 pandemic, with a greater emphasis 

on virtual tools and additional meetings with key stakeholders, rather than in-person events. The strategy 

included a wide range of opportunities for public input throughout the process, all of which were intended 

to be interactive and iterative.  

Through a series of briefings with the Board of Trustees, a virtual Village Hall meeting, online interactive 

tools, a public survey, and meetings with six subcommittees, the public outreach program was designed 

to provide a clear overview of the process, offer numerous and varied opportunities for public 

participation, and identify the community’s priorities to guide implementation of the plan. Effective public 
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outreach requires multiple methods of reaching diverse members of the community—as well as flexibility 

to respond to the unique qualities of the Village of Ossining and the challenges of conducting a public 

process during the pandemic. The public outreach strategy was tailored for the Village based on 

collaboration between the planning consultants, Steering Committee, Village staff, and Board of Trustees. 

The public outreach process included the following activities: 

Steering Committee Meetings 
The Comprehensive Plan Steering Committee played a critical role in guiding the development of Ossining 

Tomorrow. Members of the Steering Committee were involved in crafting the Request for Proposals and 

were instrumental in outlining key objectives at that early stage in the process. During development of 

the plan, the Steering Committee held a total of nine meetings, on a monthly basis. Meetings were held 

virtually due to the pandemic and were open to the public. In addition to the public sessions, the Steering 

Committee also conducted a series of study hall meetings. The study halls provided an opportunity for 

members to have in depth discussions among themselves about draft chapters and content of the plan.  

Board of Trustee Briefings 
The consulting team briefed the Village Board of Trustees regularly throughout the planning process. A 

total of 12 briefings were held [eight as of December 2020, four additional briefings anticipated], providing 

ongoing opportunities for updates on project status, discussion of key topics in the plan and potential 

zoning code updates, and an overview of the environmental review process.  

Subcommittee Meetings 
Due to the limited opportunities to meet in person with members of the public, Village Staff convened a 

series of Subcommittees organized around critical topics in the plan. The six subcommittees were made 

up of over 60 different members. Subcommittees first met during the summer of 2020, before draft 

chapters had been developed. After the consulting team and Steering Committee posted initial drafts 

online for public review, the Subcommittees each met a second time in November/December 2020. The 

initial meeting provided an opportunity for key stakeholders to provide direction of important issues and 

opportunities for the plan to address. During the second meeting, discussion was focused on the initial 

drafts and whether the objectives and strategies captured the necessary issues for each chapter. 

Discussion at these meetings was critical in developing objectives and strategies for the plan. 

Topics areas for each subcommittee included: 

 Economic Development 

 Waterfront/Environmental Organizations 

 Infrastructure and Municipal Services 

 Housing 

 Cultural and Historic Organizations 

 Community Services 

In addition to the above Subcommittee Meetings, there was an additional meeting and presentation to 

the School Board to initiate a discussion and ensure that the Comprehensive Plan is coordinated with 

priorities of the School District and does not create a burden for public schools in the district.  



Ossining Tomorrow 
The Village of Ossining Comprehensive Plan 

Chapter 1: Introduction  7 

Interactive Online Tools 

Project Website 

The consulting team developed a project website, www.OssiningTomorrow.com, in consultation with 

Village Staff and the Steering Committee. The project website provided a centralized location for 

information related to the process. The website was regularly updated with announcements about 

upcoming events and opportunities to get involved, including other online tools. Draft chapters of the 

plan and other documents were posted to the website as they were completed and reviewed by the 

Steering Committee.  

Online Ideas Wall 

The Ideas Wall was a visioning exercise intended to gather input from the public early in the process. Open 

from May 15, 2020 through September 14, 2020, participants were asked to place a virtual “sticky note” 

in one of six categories (Housing and Neighborhoods, Transportation, Economic Development, Culture 

and History, Municipal Facilities, and Sustainability). Posts on the Ideas Wall initiate a discussion about 

the community’s vision and key issues to address. There were a total of 142 posts and comments on the 

Ideas Wall.  

Online Public Survey 

An online public survey was developed to seek input on a broad array of questions. There were more than 

450 survey responses while the survey was open from July 10, 2020 through August 28, 2020. The survey 

was available in both English and Spanish. The survey reached a substantial proportion of Ossining 

residents, business and properties owners, and other interested parties. The survey included a mix of 

multiple choice questions and open-ended questions to gather more qualitative feedback.  

Online Interactive Map 

The Interactive Map provided an opportunity for participants to provide input on issues and opportunities 

that the Comprehensive Plan should address, as well as feedback on preliminary strategies in draft 

chapters. Participants were asked to place a pin on the online map. Pins were organized by seven themes 

based on the chapters in the plan: Land Use and Zoning, the Waterfront, Downtown and Economic 

Development, Transportation, Sustainable Infrastructure, Housing and Neighborhood Preservation, and 

Cultural and Historic Resources.  

Once a participant placed their pin on the map, they were able to leave a comment and/or attach a photo 

demonstrating the issue they were identifying or a potential opportunity to make an improvement in the 

Village. The Interactive Map was live from August 10 through September 14 and received 46 comments.  

Virtual Village Hall 
With limited ability to gather for in-person workshops, the planning process included a Virtual Village Hall 

meeting on April 29. The meeting began with a brief presentation, followed by comments and questions 

by members of the community.  

Walking Tours 
The Steering Committee, Board of Trustees, Village Staff, and consultants participated in two walking 

tours of the waterfront area, downtown, and the Croton Avenue corridor. Walking tours were a 

productive way for participants to meet in person, albeit outside, socially distant, and with masks on. The 

two walking tours focused on two chapters of the plan that merited an up close look at existing conditions 

to understand key issues and opportunities. The waterfront walking tour helped to identify the need for 

http://www.ossiningtomorrow.com/
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improved connections and opportunities to consolidate parking and expand Louis Engel Park. The 

downtown and Croton Avenue walking tour was focused on helping participants understand the potential 

benefits of adopting a form-based overlay for those areas.  

Social Media Posts 
The Village posted updated about the planning process on a weekly basis to the Village Facebook page. 

Posts were thematic and were meant to engage residents and encourage all members of the community 

to share their input using the online engagement tools (Ideas Wall, Public Survey, and Interactive Map).  

Goals, Objectives, and Strategies 
Each chapter of the plan begins with a planning goal and concludes with a series of objectives and 

strategies. Planning goals are the guiding framework for the Plan based on public input. They reflect the 

community’s values and priorities for the future. Objectives and strategies are specific actions, policy 

changes, and projects to achieve the Goals of the Comprehensive Plan. As a summary of the action items 

in the plan the goals, objectives, and strategies for each chapter are outlined below.  

Chapter 3: Land Use and Zoning 

Goal 

Maintain and promote Ossining’s downtown and Croton Avenue Corridor as mixed-use neighborhoods by 

encouraging economically viable development that meets the highest design standards and improve 

Ossining’s residential areas by protecting existing housing and reducing barriers to investment and 

renovation. 

Objective 1: Create and adopt a form-based overlay zoning district for downtown that is contiguous with the 

existing VC-District. 

Strategy 1.1: Increase the maximum allowable building height in the downtown from four-stories / 48 feet 

to five-stories / 58 feet so as to provide greater incentive to developers. The affordable housing 

requirement would still apply; 

Strategy 1.2: Allow residential uses above the second story as a permitted principal use in the downtown 

(i.e. remove the conditional use status for residential that presently exists) 

Strategy 1.3: Develop a fee for infrastructure in exchange for the bonus for the increase in additional 

development height (i.e. the differential between four- and five-stories) to alleviate potential impacts to 

key Village priorities such as schools, parking, etc.; 

Objective 2: Create and adopt a form-based overlay zoning district for Croton Avenue that is contiguous with 

the NC-2 District between Clinton Avenue and Roosevelt Square. 

Strategy 2.1: Increase the maximum allowable building height along Croton Avenue from three-stories / 

36 feet to four-stories / 48 feet so as to provide greater incentive to developers. The affordable housing 

requirement would still apply; 

Strategy 2.2: Allow residential uses above the second story as a permitted principal use (i.e. remove the 

conditional use status for residential that presently exists); and 

Strategy 2.3: Develop a fee for infrastructure in exchange for the bonus for the increase in additional 

development height (i.e. the differential between three- and four-stories) to alleviate potential impacts 

to key Village priorities such as schools, parking, etc. 
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Objective 3: Address code maintenance issues and existing incongruencies in the Village Zoning and Code.  

Strategy 3.1: Review issues identified in a 2018 memo and make necessary changes to reduce definitional 

inconsistencies across various elements of the Village Code. This should be conducted under the 

leadership of Village Staff and Corporation Council. 

Objective 4: Address known zoning challenges related to the T-District, including outdated zoning and pre-

existing non-conforming properties.  

Strategy 4. 1: Allow two-family residences as a principal permitted use in the T-District. 

Strategy 4.2: Allow three-family units as conditional use in the T-District 

Strategy 4.3: Reduce side yard setbacks to alleviate non-conformity for undersized lots in the T-District 

Strategy 4.4: Allow Parking within 14’ of side lot line in the Front Yard in the T-District 

Objective 5: Create a new MF-3 zoning district to accommodate small “missing middle” multi-family and 

townhouse infill development in key areas in the T-District adjacent and in proximity to the higher density 

districts in downtown.  

Chapter 4: The Waterfront 

Goal 

Maintain and promote Ossining’s waterfront as a mixed-use neighborhood by encouraging economically 

viable development and leveraging existing assets, while pursuing climate adaptive interventions to 

protect the built environment and provide public benefits. 

Objective 1: Plan for climate adaptation and flood mitigation measures, and identify targeted solutions for 

the waterfront area. 

Strategy 1.1: Create a Climate Adaptation and Flood Mitigation Plan.  

Strategy 1.2: Develop flood mitigation design guidelines for new developments and major renovations.  

Strategy 1.3: Seek grants from State and Federal agencies to implement studies and/or fund climate 

adaptation projects for infrastructure and public amenities. 

Strategy 1.4: Close coordination with MTA for potential future resilience work on the railroad tracks. 

Strategy 1.5: Promote the implementation of flood mitigation design guidelines for buildings in the 

northern waterfront area. 

Strategy 1.6: Leverage the presence of the Village-owned sites in a way that ensure public benefits and 

more productive uses, while implementing flood mitigation interventions. 

Strategy 1.7: Explore area-wide structural protective measures for the land west of the railroad. 

Strategy 1.8: Promote the implementation of flood mitigation design guidelines for the Central Waterfront 

area, east of the railroad tracks. 

Strategy 1.9: Incorporate flood mitigation solutions to future development. 

Strategy 1.10: Explore area-wide structural protective measures for the Sing Sing / Wastewater Treatment 

Plant area. 
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Strategy 1.11: Monitor the impacts of seal level rise and flood events in the future, and evaluate potential 

living shorelines strategies for the southern waterfront area. 

Objective 2: Promote development in strategic areas of the Central Waterfront, while retaining a mix of uses, 

and leveraging existing assets.   

Strategy 2.1: Use the DPW site development as a catalyst project to attract diversified users to the Central 

Waterfront. 

Strategy 2.2: Encourage mixed-use and commercial activities throughout the Central Waterfront area. 

Strategy 2.3: Continue the Sing Sing Kill Greenway to Water Street / Station area. 

Strategy 2.4: Consider consolidating surface parking areas into a parking structure.  

Strategy 2.5: Build upon existing recreational and cultural attractions and organizations, and continue to 

permit and promote additional cultural uses. 

Objective 3: Improve connections to and throughout the waterfront. 

Strategy 3.1: Explore options to minimize conflict between drop-offs and traffic flow by Ossining Station. 

Strategy 3.2: Implement the Complete Streets Policy throughout the waterfront area. 

Strategy 3.3: Improve Westerly Road conditions to make it attractive for pedestrians and bicyclists. 

Strategy 3.4: Investigate potential changes in the road circulation to and from the waterfront area. 

Strategy 3.5: Continue the RiverWalk trail at any available opportunity, and explore opportunities for new 

trails and connections. 

Strategy 3.6: Improve wayfinding and signage throughout the waterfront area. 

Strategy 3.7: Work with NY Waterway to explore the possibility of ferry service from Haverstraw during 

summer weekends and in conjunction with Ossining events. 

Strategy 3.8: Explore funding options and feasibility for a shuttle bus between Ossining Station and 

downtown. 

Objective 4: Maximize opportunities to increase public access to the waterfront.  

Strategy 4.1: Work with current property owners/tenants to create opportunities for increased public 

access to the waterfront.  

Strategy 4.2: Explore ways to expand Louis Engel Park. 

Strategy 4.3: Recognize long-term opportunities for increased access to the waterfront. 

Chapter 5: Economic Development 

Goal 

Strengthen Ossining’s local economy and create a regional attraction in downtown to expand the tax base, 

diversify the local economy, and attract new residents, businesses, and visitors to the Village. 

Objective 1: Reduce barriers to expanding existing businesses and opening new businesses 

Strategy 1.1: Make Ossining more welcoming as a place to do business. 
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Strategy 1.2: Streamline the permitting approval process for businesses looking to expand or open in 

Ossining. 

Strategy 1.3: Conduct a Study to Evaluate Forming a Business Improvement District (BID). 

Objective 2: Establish Ossining as a unique dining and shopping destination to attract residents and visitors. 

Strategy 2.1: Celebrate locally-owned businesses. 

Strategy 2.2: Take a targeted approach to tenant recruitment. 

Objective 3: Enhance the public realm in downtown, the waterfront, Highland Avenue, and Croton Avenue 

Strategy 3.1: Create a Form-Based Overlay for Downtown and Croton Avenue to ensure that new 

development creates a positive experience in the public realm. 

Strategy 3.2: Create a lively downtown experience by expanding outdoor dining 

Strategy 3.3: Create a pedestrian and customer-friendly environment with streetscape and façade 

improvements 

Strategy 3.4: Consider Creation of a Village green. 

Strategy 3.5: Improve the aesthetics of Route 9 (Highland Avenue) and Route 133 (Croton Avenue). 

Objective 4: Diversify the tax base and expand the local job market 

Strategy 4.1: Adopt zoning changes to incentivize infill and mixed-use development, adaptive re-use of 

existing buildings, and increase flexibility for property owners to grow the Village’s tax base 

Strategy 4.2: Expand access to local jobs 

Objective 5: Tourism 

Strategy 1: Explore strategies to market Ossining as a year-round tourism destination 

Objective 6: Transformative Opportunities 

Strategy 1: Adaptive Reuse of 200 Main Street  

Strategy 2: Study of Downtown Parking Structures 

Strategy 3: Consider infill buildings on the existing market square and post office lots at intersection of 

Spring and Main Streets. 

Strategy 4: Partner with providers to expand broadband and prepare for 5G. 

Chapter 6: Transportation 

Goal  

Improve traffic conditions and roadway safety throughout the Village, increase pedestrian and bicycle 

opportunities, and support cost effective transit improvements.  
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Objective 1: Support a State DOT Study to improve Route 9A (Briarcliff-Peekskill Parkway) in terms of safety 

and capacity. 

Objective 2: Coordinate with the State on further Route 9 (Highland Avenue) upgrades to improve the safety 

and functioning of the roadway. 

Objective 3: Better connect downtown and the waterfront. 

Strategy 1: Improve traffic circulation at Secor Road and Main Street: Turn Main Street into a one-way 

westbound roadway.  

Strategy 2: Establish a shuttle service from downtown to the station area and waterfront. 

Objective 4: Upgrade and extend the Village’s sidewalk system and pedestrian infrastructure.  

Strategy 1: Enhance sidewalks and pedestrian infrastructure downtown. 

Strategy 2: As a priority area, ensure that sidewalk and cross-walk conditions surrounding public facilities 

and parks are adequate. 

Objective 5: Create a parking plan and possible parking garage downtown. 

Objective 6: Explore the opportunity to construct a parking facility at the railroad station. 

Objective 7: Improve the Village’s bicycle infrastructure. 

Strategy 1: Consider studying bicycle circulation opportunities to inform where bicycle infrastructure can 

best be integrated in a cost-effective fashion. 

Strategy 2: Utilize the Village’s Complete Streets policy to further support the integration of bicycle 

infrastructure and amenities. 

Chapter 7: Sustainable Infrastructure 

Goal 

Continue the efforts to improve the Village's water system and management of stormwater; explore 

improvements to municipal facilities and public safety services where needed; ensure educational, 

cultural and recreational facilities and programs are accessible to all, and meet the needs of the Ossining 

community. 

Objective 1: Expand capacity of the Village’s water system 

Strategy 1.1: Increase water supply capacity during peak summer usage in the short-term. 

Strategy 1.2: Increase water supply capacity during peak summer usage in the long-term. 

Objective 2: Improve the Sanitary Sewer System 

Strategy 2.1: The Village should consider upgrades to the sanitary sewer collection system to address 

inflow and infiltration and implement relining, as needed. 

Objective 3: Improve Stormwater Management  

Strategy 3.1: Improve stormwater management regulations, and use technology to inventory and upgrade 

stormwater problem areas. 

Objective 4: Adopt backup solutions to improve power supply reliability and explore solar installation options.  

Strategy 4.1: Consider a backup power supply for the Village Municipal Building.  
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STrategy 4.2: Consider a municipal solar installation. 

Objective 5: Consider improvements and backup services to telecommunication systems 

Objective 6: Ensure Fire Stations can safely operate and efficiently serve the entirety of the Village, while 

considering consolidation opportunities. 

Strategy 6.1: Review and update the 2009 needs assessment report.  

Strategy 6.2: Build a new Northside fire station. 

Strategy 6.3: Relocate the Monitor Hose Company to the new Northside fire station. 

Objective 7: Consider incorporating sustainable design, energy efficiency and renewable energy sources 

within Village-owned properties. 

Strategy 7.1: Consider developing a sustainability plan for the Village. 

Strategy 7.2: Explore options to become eligible for State grants for sustainable design, energy efficiency 

and renewable energy projects, such as participating in the NYSERDA Clean Energy Communities Program. 

Strategy 7.3: Consider the installation of solar panels on Village-owned buildings and properties where 

feasible. 

Objective 8: Explore ways to efficiently use centrally-located municipal buildings and community facilities 

while provide for improved public access.  

Strategy 8.1: Explore ways to provide more multi-purpose meeting spaces that are centrally-located 

within the Village. 

Strategy 8.2: Study different options for the reuse of the Ossining Visitor Center space / Sing Sing Prison 

Museum exhibit space at the community center, if the space becomes available. 

Strategy 8.3: Consider improvements to the public library parking lot and sidewalk area. 

Objective 9: Explore creative ways to provide expanded services at the public library 

Strategy 9.1: Ensure sufficient broadband service to meet increased online programs and services.  

Strategy 9.2: Consider adding social service personnel at the public library through partnerships and/or 

collaborations with universities. 

Objective 10: Ensure all community members have access to parks and recreational facilities that meet their 

needs. 

Strategy 10.1: Fix and upgrade existing parks and recreational facilities to good standards. 

Strategy 10.2: Ensure the RAB report is regularly updated to identify needs for upgrades or new 

recreational fields/facilities. 

Strategy 10.3: Consider further consolidation of Department of Recreation and Parks services between 

the Village and the Town. 

Objective 11: Ensure open space and natural resources are recognized and protected. 

Strategy 11.1: Develop an open space and natural resources inventory for the Village. 



Ossining Tomorrow 
The Village of Ossining Comprehensive Plan 

Chapter 1: Introduction  14 

Chapter 8: Housing and Neighborhood Preservation 

Goal 

Maintain diversity of the housing stock in the entire Village, preserve neighborhood quality, and continue 

programs to help with housing affordability.  

Objective 1: Preserve and Upgrade Existing Housing 

Strategy 1.1: Facilitate the preservation and upgrade of existing affordable units 

Strategy 1.2: Create a strategy for more consistent enforcement of building code violations 

Strategy 1.3: Maintain a current inventory of affordable units in the Village.  

Strategy 1.4: Continue to utilize the Landlord/Tenant Relations Council 

Objective 2: Create New Affordable Housing 

Strategy 2.1: Continue to attract new development that provides affordable housing 

Strategy 2.2: Permit accessory dwelling units in all single-family and two-family districts. 

Strategy 2.3: Consider trade-offs between increasing the affordable housing set-aside and increasing 

development incentives to encourage investment. 

Strategy 2.4: Create opportunities for affordable homeownership. 

Objective 3: Create opportunities to provide “missing middle” housing. 

Strategy 3.1: In the Two-Family (T) Districts, allow two-family as-of-right and three-family by special 

permit 

Strategy 3.2: Create a new MF-3 zone to allow low-density multi-family and townhomes in neighborhoods 

near downtown. 

Objective 4: Attract Market-Rate Development to Attract New Residents to Ossining 

Objective 5: Preserve the Unique Qualities of Ossining’s Neighborhoods 

Strategy 5.1: Consider designation of Neighborhood Preservation Districts. 

Objective 6: Monitor Housing Trends that Change as a Result of COVID-19 

Chapter 9: Cultural and Historic Resources 

Goal 

Support the growing number of cultural organizations and make Ossining a regional attraction for the arts 

and culture scene; promote tourism; continue protecting Village’s historic resources. 

Objective 1: Support and facilitate the growth of local artists and cultural organizations. 

Strategy 1.1: Build momentum around the Sing Sing Prison Museum. 

Strategy 1.2: Explore the idea of creating a coordinating entity for arts & culture in Ossining. 

Strategy 1.3: Update and build upon the inventory of arts and culture resources created by the OAP.  

Strategy 1.4: Create a cultural venue downtown that would both benefit from and support a restaurant 

cluster. 
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Strategy 1.5: Make the waterfront a prime location for outdoor events. 

Strategy 1.6: Increase public art displays and showcase the talent of local artists. 

Objective 2: Encourage preservation and adaptive reuse of historically and architecturally significant 

buildings. 

Strategy 2.1: Gather funding for historic preservation efforts. 

Strategy 2.2: Publicize the availability of federal and state funding for privately-owned historic structures. 

Strategy 2.3: Promote and facilitate adaptive reuse of historically and architecturally significant buildings. 

Objective 3: Celebrate Ossining’s cultural and historic resources through tourism promotion. 

Strategy 3.1: Assess the viability of developing a historic and cultural tourism program for the Village. 

Strategy 3.2: Identify possible central venues to host the Ossining Visitor Center. 

Strategy 3.3: Promote “The Museum on the Streets” initiative. 

Objective 4: Continue supporting community services organizations. 

Strategy 4.1: Ensure community organizations are listened to and supported. 

 


